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Leading expertise  
in Sustainable Global Equities  
Across the firm, we have a fundamental belief that companies that successfully manage Environmental, 
Social and Governance (ESG) risks and proactively follow ESG best practices have a greater chance of 
generating more attractive risk-adjusted returns over the longer term. Over the three decades that 
we have worked in this area, we have seen responsible investment practices develop and evolve as 
growing numbers of investors share this belief. 

Our sustainable strategies offer investors a way to invest in global equities of companies that adhere to certain values and 
standards. We do this by applying ethical ESG principles to the selection of investments and their ongoing management. Our 
sustainable strategies are built around a two-pronged philosophy of:

Invest
Invest in companies making a 
positive contribution to society and 
the environment.

Improve
Use our influence as an investor to encourage best 
practice management of environmental, social and 
governance issues through engagement and voting.

We see sustainable and responsible investment today as 
encompassing a range of approaches, including identification 
of risk, seeking opportunity through sustainability themes, 
and active ownership, through voting and engagement 
with companies.

We have extensive expert resources dedicated to responsible 
investment. Our 17-member Responsible Investment (RI) team, 
all based in London, bar 2 who are based in Amsterdam and 
Toronto, are responsible for company engagement activities, 
voting and supporting fund managers in understanding how 
ESG issues factor into their investment analysis processes.

The team draws on the experience of our independent 
Responsible Investment Advisory Council. The Council helps 
maintain the integrity of the standards, provides advice on 
ethical and sustainability criteria. The insights they offer also 
feed into our broader responsible investment activities. The 
Council consists of six experts who are leaders in their fields 
and who bring international experience across responsible 
investment, environmental, social and ethical issues, including 
The Most Reverend Justin Welby acts as President and Howard 
Pearce, ex Environment Agency, as Chairperson. 

“My role and that of the Council’s is to ensure 
BMO Global Asset Management’s responsible 
investment strategies remains true to the  
spirit of its underlying principles. In the 30 years 
since F&C launched Europe’s first responsible 
investment fund, new ethical and sustainability 
issues have emerged and evolved, and 
investment criteria must continue to develop 
also. The way people’s pensions and  
savings are managed should not be isolated 
from their personal values.”
The Most Reverend Justin Welby, Archbishop of Canterbury, 
President of the Responsible Investment Advisory Council

BMO Global Asset Management’s sustainable strategies’ philosophy 
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BMO’s long term heritage of integrating 
Responsible investing
Over the decades our experience has shown that deploying an ESG focus is entirely complementary to 
enhancing the long-term performance goals for investors. Basing a strategy around companies that have 
strong ESG profiles, twinned with our company engagement activities, makes sound investment sense. 
BMO Global Asset Management currently manages assets in excess of CAD$6.08bn within a sustainable 
and responsible framework.   

Explicitly exclude companies 
from the investable universe 
and portfolio based on clearly 
defined product and conduct 
ethical criteria

Exclusions 

Avoid

Invests in companies providing 
sustainability solutions and/
or companies making a positive 
contribution to society and/or the 
environment

Sustainability-focused

Invest

Engagement to encourage 
companies to improve both their 
product and conduct, including 
supporting the ambitious UN 
Sustainable Development Goals

Driving change 

Improve

BMO Responsible Global Equity

BMO Sustainable Opportunities Global Equity

BMO SDG Engagement Global Equity

Active ownership – engagement and voting
ESG integration

Impact reporting

At BMO, we recognise that investors increasingly want to 
make a positive impact in society and the environment.  
As a consequence, there is a growing recognition that 
we can align our investment decisions with our values. 
Ultimately, we all have a responsibility to ensure our 
money drives improvement in the world around us, and we 
have developed a range of strategies to do exactly that. 

At any one time, investments within our proposal may 
be themed by geography or industry to take advantage 
of opportunities based on positive, sustainable 
investment themes.

“Our investment proposition is simple – enhance 
long term performance, reduce investment risk, 
and encourage a positive contribution to broader 
environmental and social issues.”
Nick Henderson, Portfolio Manager, Global Equities
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Investing for a better future 
Through the products and services they provide, the companies held in our Sustainable Opportunities 
Global Equity Strategy are tackling some of the most important issues of our time. We draw ideas from 
six global sustainability themes, and highlight below an example from each. 

 
 

Xylem’s mission statement simply 
reads “to solve water”, based on the 
inherent linkage between water, climate 
change and sustainability. With one in 
nine people across the globe lacking 
access to clean, safe water, Xylem is at 
the forefront of advancing intelligent, 
sustainable technologies in water 
infrastructure to improve both demand 
and supply challenges.

Resource 
efficiency11%

 
 

As one of the world’s leading industrial 
gas companies, at the heart of Linde’s 
business model is the transformation 
of air and other process gases into 
products and applications that help 
customers become more energy and 
resource efficient. Its target is for end 
users to avoid more than twice the 
greenhouse gas emissions that Linde 
incurs in its processes. 

Energy  
transition6%

 
 

As a multinational land transport 
provider, ComfortDelGro is instrumental 
in enabling more sustainable 
public transport solutions in certain 
geographies around the world. As well 
as already operating hybrid buses and 
taxis, it is working with manufacturers 
and regulators on electric vehicle 
trials in order to minimise impact on 
the environment.

Sustainable 
mobility3%

 
 

Mastercard’s technology is at the 
forefront of expanding connectivity, 
driving and supporting a well-
functioning financial ecosystem that 
enables financial service providers to 
offer a full range of affordable and 
convenient services that meet the 
needs of a diverse set of consumers. 
Mastercard makes transactions 
faster, easier, more convenient and 
more secure. 

Technological 
innovation38%

 
 

As the largest private bank 
by assets in India, HDFC Bank 
places a strong emphasis on the 
underbanked rural population, 
believing that financial awareness 
is the first step towards financial 
inclusion. Supplemented by 
education programmes, HDFC Bank 
is helping to empower communities 
and families across India who were 
previously denied access to finance.

Access to  
finance13%

 
 

Global provider of high-quality life 
sciences equipment and services, serving 
pharmaceuticals and biotechnology 
companies, academic and government 
institutions, industrial applications and 
testing initiatives, and diagnostics and 
healthcare organisations. Its innovative 
products enhance the accuracy and safety 
of healthcare processes and research, 
ultimately enabling improved care and 
well-being for patients.

Health and  
well-being27%
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In recent years, we have assessed the connection between 
our Strategy and the Sustainable Development Goals (SDGs), 
based on an analysis of the main sources of revenue for 
each of our investee companies. Our previous approach was 
to map each company to one of the 17 SDGs, where relevant. 

More recently, we have further developed our methodology 
by measuring how the individual sources of revenue for each 
company correspond to the 169 targets that underlie the 
goals – so that one company, depending on its mix of goods 

and services, may have links to more than one goal. The result 
is summarised below, with a full breakdown of our Strategy's 
holdings given overleaf. 

The strongest connections are with SDG8 – Decent Work and 
Economic Growth, which links to many of our finance, services 
and technology companies; SDG3 – Good Health and Well-Being, 
which includes our healthcare holdings; and SDG9 – Industry, 
Innovation and Infrastructure, which has links to firms such as 
Linde, which provides solutions to make industry more efficient. 

12.6

12.5

8.5
8.2

8.10

3.9

6.4

3.8

3.6No Link

Other 2.1
3.3

3.42.4

2% 5%

21%

4%

3%

30%

12%

5%

18%

7.1

7.2
7.3

9.1

9.3

9.4

9.c

Positive alignment with the Sustainable Development Goals

BMO Sustainable Opportunities Global Equity Strategy alignment with the 
SDGs and underlying targets 

Data as at 31 December 2019. Other includes smaller-weighted SDGs. Explanation of underlying SDG targets – see overleaf
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A look into the heart of our Strategy
In an effort to continually improve our disclosure, we are delighted to report how all of the Strategy 
holdings’ revenues align with specific SDG targets, based on our own in-house methodology. 

We estimate 82% positive SDG alignment and 18% without a direct SDG link. 

Company name Weight  
in Strategy

    SDG Target Target summary Share of 
company 
revenue

ACCENTURE PLC 3.60% ● SDG8 8.2 Achieve greater productivity through innovation 16%
No link 84%

ACUITY BRANDS INC 1.49% ● SDG7 7.3 Double the global rate of improvement in energy efficiency 100%
ALLIANZ SE 1.72% ● SDG3 3.8 Access to medicines and health-care 51%

● SDG8 8.10 Increase access to finance 42%

● SDG12 12.6 Encourage companies to adopt sustainable practices and enhance ESG reporting 6%
A. O. SMITH CORP 1.78% ● SDG6 6.4 Increase water-use efficiency to address water scarcity 100%
APTIV PLC 2.26% ● SDG3 3.6 Halve deaths and injuries from road traffic accidents 28%

● SDG9 9.4 Upgrade and retrofit industries to increase sustainability 72%
BECTON DICKINSON AND CO 2.07% ● SDG3 3.8 Access to medicines and health-care 100%

BRIGHT HORIZONS FAMILY 
SOLUTIONS INC

1.07% ● SDG4 4.2 Ensure equal access to pre-primary development and care 83%

● SDG4 4.3 Equal access for higher education and vocational training 4%

● SDG8 8.5 Achieve full and productive employment for all 13%
COMFORTDELGRO CORP LTD 1.28% ● SDG3 3.6 Halve deaths and injuries from road traffic accidents 4%

● SDG11 11.2 Provide access to safe and affordable transport systems 72%
No link 24%

CROWN CASTLE INTL CORP 2.62% ● SDG9 9.1 Develop resilient and sustainable infrastructure 100%
CSL LTD 1.80% ● SDG3 3.3 End AIDS, TB, malaria and other water-borne and communicable diseases 11%

● SDG3 3.4 Reduce mortality from non-communicable diseases and promote mental health 84%
No link 4%

CVS HEALTH CORP 2.04% ● SDG3 3.8 Access to medicines and health-care 97%
No link 3%

DESCARTES SYSTEMS GRP 1.45% ● SDG8 8.2 Achieve greater productivity through innovation 100%
DNB ASA 1.25% ● SDG8 8.10 Increase access to finance 37%

● SDG9 9.3 Increase access to finance for SMEs 23%
No link 40%

FRESENIUS SE & CO KGAA 2.10% ● SDG3 3.4 Reduce mortality from non-communicable diseases and promote mental health 49%

● SDG3 3.8 Access to medicines and health-care 51%
HDFC BANK LTD-ADR 2.41% ● SDG8 8.10 Increase access to finance 40%

● SDG9 9.3 Increase access to finance for SMEs 22%
No link 37%

HENRY SCHEIN INC 1.33% ● SDG3 3.8 Access to medicines and health-care 68%

● SDG8 8.2 Achieve greater productivity through innovation 4%
No link 28%

HOYA CORP 2.57% ● SDG3 3.8 Access to medicines and health-care 66%

● SDG8 8.2 Achieve greater productivity through innovation 33%
No link 1%

HUMANA INC 2.16% ● SDG3 3.8 Access to medicines and health-care 100%
INTERCONTINENTAL EXCHANGE INC 2.77% No link 100%
INTERTEK GROUP PLC 1.93% ● SDG12 12.6 Encourage companies to adopt sustainable practices and enhance ESG reporting 83%

No link 17%
KERRY GROUP PLC 2.81% ● SDG2 2.1 End hunger and ensure access to safe and nutritious food 80%

No link 20%
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KEYENCE CORP 2.15% ● SDG8 8.2 Achieve greater productivity through innovation 100%
KUBOTA CORP 1.67% ● SDG2 2.4 Implement climate-resilient and sustainable food production 83%

● SDG9 9.1 Develop resilient and sustainable infrastructure 16%
No link 2%

LENZING AG 1.01% ● SDG12 12.5 Reduce waste through prevention, reduction, recycling and reuse 100%
LINDE PLC 3.41% ● SDG3 3.8 Access to medicines and health-care 7%

● SDG9 9.4 Upgrade and retrofit industries to increase sustainability 79%
No link 14%

MASTERCARD INC 4.24% ● SDG8 8.2 Achieve greater productivity through innovation 85%
No link 15%

METTLER-TOLEDO INTERNATIONAL 2.40% ● SDG8 8.2 Achieve greater productivity through innovation 100%
MICROSOFT CORP 5.69% ● SDG8 8.2 Achieve greater productivity through innovation 100%
ORSTED A/S 1.84% ● SDG7 7.1 Ensure universal access to modern energy services 53%

● SDG7 7.2 Substantially increase the global share of renewable energy 39%

● SDG12 12.5 Reduce waste through prevention, reduction, recycling and reuse 8%
PAYPAL HOLDINGS INC 2.12% ● SDG8 8.2 Achieve greater productivity through innovation 100%
PRUDENTIAL PLC 2.86% ● SDG8 8.10 Increase access to finance 92%

No link 8%
QIAGEN N.V. 1.66% ● SDG3 3.8 Access to medicines and health-care 100%
ROPER TECHNOLOGIES INC 2.39% ● SDG3 3.8 Access to medicines and health-care 29%

● SDG8 8.2 Achieve greater productivity through innovation 42%

● SDG9 9.1 Develop resilient and sustainable infrastructure 29%
SAKATA SEED CORP 1.68% ● SDG2 2.4 Implement climate-resilient and sustainable food production 87%

No link 13%
SAP SE 2.19% ● SDG8 8.2 Achieve greater productivity through innovation 96%

No link 4%
SHIMADZU CORP 1.16% ● SDG3 3.8 Access to medicines and health-care 18%

● SDG3 3.9 Reduce deaths and illnesses from pollution and contamination 61%

● SDG9 9.4 Upgrade and retrofit industries to increase sustainability 19%
No link 2%

SHIMANO INC 1.88% No link 100%
SMURFIT KAPPA GROUP PLC 1.66% ● SDG12 12.5 Reduce waste through prevention, reduction, recycling and reuse 100%
SVB FINANCIAL GROUP 1.86% ● SDG9 9.3 Increase access to finance for SMEs 78%

No link 22%
TAIWAN SEMICONDUCTOR MFG 2.65% ● SDG8 8.2 Achieve greater productivity through innovation 100%
THERMO FISHER SCIENTIFIC INC 3.24% ● SDG3 3.4 Reduce mortality from non-communicable diseases and promote mental health 39%

● SDG3 3.8 Access to medicines and health-care 61%
UMICORE 1.13% ● SDG9 9.4 Upgrade and retrofit industries to increase sustainability 79%

● SDG12 12.5 Reduce waste through prevention, reduction, recycling and reuse 21%
VF CORP 2.86% No link 100%
WOLTERS KLUWER 2.22% ● SDG8 8.2 Achieve greater productivity through innovation 26%

No link 74%
XYLEM INC 3.03% ● SDG6 6.4 Increase water-use efficiency to address water scarcity 71%

● SDG9 9.4 Upgrade and retrofit industries to increase sustainability 29%
CASH 0.48% No link

Data as at 31 December 2019, and uses BMO’s proprietary and developing methodology. For more information on this analysis please contact us.
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“Investors cannot be passive 
bystanders in the battle  
against climate change – we 
need to act now to direct 
capital towards solutions.” 
Vicki Bakhshi, Director, Responsible 
Investment team

Portfolio-weighted carbon intensityClimate change 

Our approach

We have a comprehensive climate change policy for 
the Sustainable Opportunities Global Equity Strategy, 
which includes an aversion to companies with a high 
exposure to fossil fuel activities, and with full integration 
of both risks and opportunities relating to climate 
change. We are also committed to disclosure, and 
this year publish our carbon footprint, in line with the 
recommendations of the Task Force on Climate-related 
Financial Disclosures.

2019 performance

The Strategy’s portfolio-weighted carbon intensity 
(Scope 1 and 2 emissions) sits well below the MSCI World 
benchmark, at 118 tons CO2 per $m revenues. This metric 
does not capture all aspects of climate risk, but does 
provide an indication of the sensitivity of our investee 
companies to changes in emissions regulation, as well as 
a way to identify potential outliers.

Whilst we welcome the lower carbon intensity vs the 
benchmark, we do acknowledge that we are investing in 
some companies with relatively high carbon emissions 
and this remains a core area for engagement. One 
example is Smurfit Kappa. This European packaging 
company is in the energy-intensive business of paper 
production, and has total emissions of over 3 million 
metric tons of CO2. It set itself a target to reduce its CO2 
emissions per ton of paper by 25%, which it met three 
years early. At a more strategic level it has clearly set out 
its focus to design its operations around a closed-loop, 
circular economy model, and is producing a range of 
paper packaging which is recyclable and biodegradable. 
The company should be well-positioned to take 
advantage of society’s shift away from plastic packaging.
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If you can measure it, you can manage it
We also seek to measure how our Strategy performs on key ESG metrics so that we can address the 
risks, capitalise on opportunities, and promote change as an actively engaged investor. This year we 
have selected climate change, water, gender equality, and innovation as topics of relevance to many 
of the companies in our Strategy.
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Water 

The most widely-available metric to express the risk exposure 
to water remains the Strategy’s weighted average total 
water use. Whilst we welcome the significantly lower water 
use relative to the benchmark, coverage remains low at 
36% of the weight of the Strategy. The remains a core 
focus for engagement; striving for greater disclose from 
investee companies. 

That said, some water use remains high, such as TSMC*, 
a significant contributor due to the water-intensity of its 
manufacturing process. However, it has taken extensive 
steps to implement water conservation strategies, and has 
the highest water recycling rate in its industry at 87%.
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Gender equality 

Many markets are seeing progress on gender equality in 
boards due to regulatory measures and investor pressure, 
but change is much slower at the senior executive level. 
Here we give metrics at both levels.

The two leading companies with the greatest proportion 
of women on the board, at over 40%, are US childcare 
provider Bright Horizons Family Solutions, and Dutch 
publisher Wolters Kluwer. Wolters Kluwer is also 
unusual in having women in over half of its senior 
executive posts. Four companies, all Japanese, still have 
no women on their boards at all. Recently we have 
engaged with two of these, Keyence and Shimano, on 
a recent trip to Japan and urged them to take steps to 
improve board balance and diversity.
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Gender representation

Goal Innovation 

Finding solutions to sustainability challenges requires innovation 
to develop new approaches. To assess how the companies 
in our Strategy are investing in these, we have looked at 
research & development (R&D) expenditure as a ratio to total 
company turnover. 

The average for our Strategy in 2019 was 6.0%, slightly below 
the benchmark figure of 6.4%, though we would caution that the 
availability of data remains mixed, with coverage of the strategy 
still only at 59%. That said, we are encouraged by the innovation 
at a number of holdings, such as Canadian technology provider 
Descartes Systems having a ratio of almost 20%, reflecting 
innovations including the development of tools for customers to 
manage environmental risks in their logistics operations.  
QIAGEN also ranked high as an innovator in medical analytics and 
genetic testing technologies.

R&D as % of turnover
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*Taiwan Semiconductor Manufacturing Company Ltd
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Engagement in focus – global reach
Investor engagement can both address material ESG risks, such as poor governance, and support the 
Sustainable Development Goals through engaging on issues such as labour standards, human rights, 
and how companies make vital products and services available to global consumers.
 

US

 Milestone
VF Corp 
Bold commitments to climate 
change mitigation; committing to 
science-based carbon reduction 
targets, and also the planting of 
50m trees by 2025

 Milestone
Becton Dickinson & Co 
Eliminated super majority vote 
requirement, offering better 
corporate governance going forward

 Engagement
CVS Health 
Discussed board diversity, 
executive compensation, and 
opioids. Encouraged by changes on 
compensation and staff wellbeing 
(parental leave) 

Ireland

 Milestone
Smurfit Kappa Group  

Became a founding 
member of a new industry 

alliance to boost the 
contribution of paper-
based packaging in a 

circular and sustainable 
economy

 
 Milestone

Acuity Brands 
Announced the publishing of their 
first sustainability report in 2019, 
enabling better sustainability 
alignment to investors
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Singapore

 
 Engagement

ComfortDelGro  
Met with the company to discuss 
ESG disclosure, and they confirmed 
they are reviewing external 
assurance reporting

Germany

 
 Milestone

SAP 
Committed to climate 
targets aligned to limiting 
temperature rises to 1.5°C. 
Also more progressive 
stance on parental leave

Japan

 Milestone
Hoya 

Formed inaugural ESG 
Committee to tackle 

material ESG issues and 
improve disclosure

Engagement 
themes
As well as proactive, targeted single company 
engagement, we also run broader thematic based 
engagement, and in 2019 these themes where:

   Protecting vulnerable workers
  Gender equality
  Climate change
  Biodiversity and water
  Antimicrobial resistance

“In 2019 we engaged with 32 companies held 
in the Strategy, with the aim of improving their 

management of environmental, social and 
governance issues. Key topics included labour 

standards within the supply chain, cyber security 
and data privacy, and plastics.”



Institutional business

 +44 (0)20 7011 4444

 institutional.enquiries@bmogam.com 

UK intermediary sales:

0800 085 0383

 sales.support@bmogam.com

 bmogam.com/adviser 

European wholesale 

+44 (0)20 7011 4444

 client.service@bmogam.com 

 bmogam.com 

Telephone calls may be recorded

 Follow us on LinkedIn 

Subscribe to our BrightTALK channel

Contact us

Ontario
First Canadian Place 
100 King Street West, 43rd Floor, 
Toronto, ON  M5X 1A1

 1.844.855.7034

bmo.com/institutional

Eastern Canada
105 St Jacques Street, 8th Floor 
Montréal (Québec) 
H2Y 1L6

 514.877.8279

Western Canada
1700 – 885 West Georgia Street, 
Vancouver, BC V6C 3G1

 604.665.8886 

Telephone calls may be recorded

Contact us
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